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01 What is the 
report about?

Section One

2



Most of Africa’s youth work in agri-food systems.3 They are involved in production, 
transport, trading, processing, retail, and food services. Some are farmers, others are 
micro and small-scale entrepreneurs, and some are employed by larger scale enterprises. 

Box 1: The Mastercard Foundation and 
dignified and fulfilling work

Given the centrality of dignified and fulfilling work to 

the Mastercard Foundation’s strategy, they listened to 

over 3,000 young people from Uganda, Kenya, Senegal, 

and Ghana about their aspirations and views on work in 

2019. By listening to youth, the Foundation established 

four markers of dignified and fulfilling work; youth 

define work as dignified and fulfilling if it offers reliable 

income; is reputable; there’s respect in the workplace 

and brings a sense of purpose.

The foresight orientation online sessions and 

workshop brought together African youth 

representatives, youth leaders, and experts in 

agri-food systems to discuss the future of youth 

in Africa’s agri-food systems.4 By using foresight 

methodologies, they came together with the aim to 

gain critical insights and perspectives on the potential 

opportunities and risks for dignified and fulfilling work 

for youth in the African agri-food systems. 

The workshop focused on the systemic changes 

needed to create more dignified, fulfilling and resilient 

work for youth, especially in Africa’s agri-food 

systems, as depicted in Figure 1. The goal was to 

generate conversations, collaboration where possible, 

and encourage innovative thinking about how to drive 

systemic change to create more resilient, dignified 

and fulfilling work opportunities for youth in Africa’s 

agri-food systems.

Most make their livelihoods in the informal economy, 

and many combine different activities to earn an income. 

With Africa’s youth population set to nearly double by 

2030, there will be a significant increase in the youth 

population. Creating quality, equitable, inclusive, and 

dignified and fulfilling work options for young people is a 

critical challenge for Africa, but also a huge opportunity. 

Agri-food systems will remain central to dignified and 

fulfilling work opportunities for youth over the coming 

decades. This will be both directly through working 

within the sector and indirectly through the spin-off 

economic activities that can be generated, especially in 

rural areas. Despite challenges such as climate change, 

natural resource depletion, poor nutrition, and the 

exclusion of young women and marginalised groups 

that must be tackled in an integrated and systemic 

way, agri-food systems will offer substantial economic 

prospects due to population growth, rising wealth, and 

urbanisation. 

This sets the context for the foresight analysis focusing 

on the future of youth in Africa’s agri-food systems. 

Looking ahead to 2050, the analysis explores the key 

trends and uncertainties that will shape opportunities and 

risks for youth in Africa’s agri-food systems over the next 

three decades. 

The foresight analysis included:

1. a literature review, data collection and analysis 

(pre-workshop); 

2. orientation to foresight for systems change online 

sessions (pre-workshop) and, 

3. a four-day participatory foresight workshop held 

in Mombasa, Kenya, 13-16 June 2023.
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Figure 1: Focus of the Foresight workshop
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Figure 2: Objectives of the workshop

Explore future 

opportunities for youth 

in Africa’s agri-food 

systems

Learn about and apply 

foresight and scenario 

analysis to the youth in 

the agri-food systems 

in Africa

Open space for 

networking, alliances 

and the co-creation of 

positive futures

Generate youth-driven 

ideas and practical 

actions for taking 

forward the agenda on 

decent work for young 

people in the agri-food 

systems

THE OBJECTIVES OF THE WORKSHOP WERE TO:

Foresight is essential for supporting government 

policies, investments, and systemic changes within 

agri-food systems. Thus, this report provides valuable 

insights into what is needed to transform African agri-

food systems to create dignified and fulfilling work 

for future generations of young Africans, especially 

the perspective of the youth participants. By bringing 

together a diverse range of young actors in Africa’s 

agri-food systems, this process also provided a space 

for young people to network, engage, and build their 

agency as empowered agri-food systems actors.
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Box 2: Key messages from the foresight analysis

(Emerging from the workshop outcomes and key insights and findings from the literature review and data analytics)

Youth must be at the centre of creating agri-food systems for their futures.

The growth and development of Africa’s agri-food systems over the coming decades presents significant 

employment and entrepreneurial opportunities for youth. 

These opportunities, however, will not be automatic; they will have to be created and nurtured through 

policies that create an enabling environment.

Many of the opportunities will be in the midstream of agri-food systems, including trading, transport, 

processing, services, and retail, and not just in farming.

Agri-food systems can only meet part of what will be a rapidly growing demand for quality work 

opportunities for youth. Wider economic development will be critical, particularly in rural areas, and this 

needs to be leveraged by the agri-food sector. 

Climate change, resource degradation, and geopolitical tensions are combining to create an increasingly 

turbulent future, and opportunities for youth cannot be disconnected from creating equitable, 

sustainable, and resilient food systems.

Capturing future opportunities and reducing future risks requires long-term thinking and action, which 

can be supported by participatory foresight and scenario analysis that brings together actors from across 

agri-food systems.

Much of WHAT is needed to create opportunities for youth is well-known. For example, improving 

rural infrastructure, better education and training, market access, entrepreneurial and business support, 

application of technology, and access to financial services. 

The challenge now is HOW to bring about the changes that are desperately needed. This is essentially 

a challenge of societal and political engagement. Many of the technical options and solutions exist and 

could be implemented with the right political will.

Youth must be at the centre of helping to drive this necessary societal and political transformation. 

Creating the spaces of engagement and support for youth agency in creating a positive future is vital. 
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2.1 
Value of Foresight for Agri-Food 
Systems Change
Foresight for systems change offers one approach to 

supporting transformational thinking and action for 

a more equitable and sustainable world. Foresight 

is a critical tool that stakeholders can jointly use to 

better understand future risks and opportunities in 

agri-food systems. The process engages stakeholders 

in anticipating emerging trends and changes by 

developing a range of scenarios of how the future 

could unfold and using these to guide collective 

action and innovation. 

By bringing a diverse range of stakeholders 

together, the foresight workshop enables a shared 

understanding of future challenges and opportunities, 

helping to create the necessary motivation and 

political will for change. It offers stakeholders a 

window into the future through which they can see 

how different future scenarios would affect their 

longer-term interests and ambitions. This helps break 

down the barriers of vested interests and resistance 

to change. The value of foresight is further outlined in 

Figure 3. 

Figure 3: Why foresight and scenarios?

Box 3: The role of foresight and 
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2.2 
A Framework for Guiding Foresight for 
Agri-Food Systems
The foresight analysis was guided by a framework 

developed by the Foresight4Food initiative5 (Figure 

4). This guiding framework links a participatory 

stakeholder engagement process with a strong 

scientific evidence base, including computer-based 

modelling and visualisation. 

The assessment is designed to foster meaningful 

and informed dialogue among different stakeholder 

groups, enabling them to assess the implications of 

available information for scenario development.

Figure 4: The Foresight4Food Foresight Framework
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2.3 
The Foresight Process 
The foresight process for this analysis was divided into three main stages: 

Orientation to Foresight for Systems Change online sessions (pre-
workshop):

This stage included a series of virtual online onboarding sessions to introduce the foresight for 

systems change process, establish a shared understanding of the foresight analysis, and refine the 

research questions guiding the data collection. These sessions also served as an opportunity to gain deeper 

insights into participants’ interests, realities, and expectations. This understanding was crucial in designing a 

workshop that could deliver the most value to them.7

2

Literature review, data collection and analysis (pre-workshop): 

In a foresight analysis process, good data is essential to inform the identification and analysis of 

the main trends, drivers, and uncertainties shaping the systems under examination. Key research 

questions guided this foresight analysis, including: 

• What will be the (rural) youth employment demands over the coming decades?

• How might employment patterns across different sectors in Africa’s economies change, given varying 

trajectories for economic development? 

• What types and scales of youth employment could emerge in different parts of agri-food systems 

(from production to consumption), considering diverse scenarios for the future of African economic 

development and agri-food systems? 

• In what ways could agri-food systems provide quality employment opportunities for marginalised or 

excluded groups, including young women? 

• How could agri-food systems contribute to broader rural economic development, generating non-agri-

food sector employment opportunities for youth? 

Based on the above, a literature review was conducted, a background paper produced and data analytics experts 

from Mathematica gathered and analysed data and information to identify trends, extract insights, and visualise 

the findings in an accessible manner for participants.6

1
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Four-day participatory workshop: 

During the workshop, participants initially familiarised themselves with each other and engaged 

in discussion about their individual and collective challenges and ambitions related to agri-food 

systems in Africa. Through group exercises such as stakeholders mapping, rich pictures, and 

causal loop mapping, participants worked collaboratively to develop a shared and deeper understanding of 

African agri-food systems. They were able to understand the diversity of stakeholders within the systems, their 

respective power and influence, and their relationships with each other. Spending time analysing the data, 

participants identified some of the key drivers, trends, and uncertainties in the systems affecting youth work 

opportunities. Drawing from these critical uncertainties they identified, participants spent time developing 

scenarios and storylines, envisioning alternative futures. Finally, they explored potential pathways for driving 

change. For a comprehensive breakdown of the different stages of the foresight process day by day during the 

workshop, refer to figures 5 and 6.

3
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Using foresight and its participatory process created 

an opportunity for informed and meaningful dialogue 

between different stakeholders. It gave a voice and 

leadership role to the youth, involving them in scenario 

development after assessing the implications of available 

information on African agri-food systems. This approach 

promoted collective exploration and critical thinking, 

breaking down barriers and highlighting necessary 

changes for transformation. By focusing on how to move 

from the ‘what’ to the ‘how’, this foresight workshop 

stretched stakeholders to identify key levers of change 

required for transforming Africa’s agri-food systems. 

Box 4: The importance of mindset awareness and mental models in foresight analysis

Our mindsets are shaped by various events, experiences, and contexts that have influenced our beliefs and 

attitudes. For instance, historical experiences such as colonization have played a significant role in shaping our 

mental models. The prevailing power imbalances and inequalities that exist in various aspects of our lives can 

be directly linked to our past and warrant careful examination. We need to re-examine our colonial past and 

how it has influenced our mindsets, including the devaluation of African culture, knowledge, and values. Current 

structures such as financial and market systems are products of colonial power dynamics, which constrict our 

agency and freedom. Our mental models shape the way we see the world and determine how we behave in it. 

To achieve systemic change, we need to shift our mental models, which involves examining power dynamics and 

broader social norms. It is crucial to be aware of our own mental models and mindsets, and how they influence 

us. We also need to understand other mindsets and mental models in the systems. To effectively shift mental 

models, creating proximity between stakeholders is essential. Foresight, through its participatory approach, is a 

good way to interrogate mindsets, as well as shift mental models and develop new ones. 
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Figure 5: Outline of the key stages in the foresight analysis during the workshop
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Figure 6: Outline of the process and key outcomes of the foresight analysis during the workshop
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2.3 
A Process to Support Youth Leaders in 
Creating the Future They Want

This workshop created an opportunity for young 

Africans to engage in a foresight analysis about 

the future of dignified and fulfilling work for 

youth within African agri-food systems.. The 

workshop brought together young farmers, agri-

entrepreneurs, agri-tech specialists, researchers, 

policymakers, and young professional from civil 

society and international organisations. The 

workshop participants displayed diversity in terms 

of gender, geography, and roles within agri-food 

systems. This workshop provided a valuable 

opportunity for the youth participants to network 

with each other and to start shaping a community 

for collaboration and support. The workshop 

proved to be a transformative experience. The 

youth participants’ voice, energy, drive, and passion 

were loud, clear, and inspirational. 
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Agri-food systems provide significant livelihood 

opportunities for African youth. However, the future 

of dignified and fulfilling work for youths faces 

uncertainties related to climate change, stagnant 

economic growth, resource scarcity, globalisation, 

concentration of monopoly power, rapid technological 

advances, and an increasingly unstable geopolitical 

environment. Furthermore, Africa’s youth population 

is projected to double by 20308 with a significant 

proportion still living in rural areas despite rising 

urbanisation rates. This means that for many African 

countries, there is an urgent need to meet youth 

employment demand. The challenge is to create 

dignified and fulfilling work opportunities for young 

people in agri-food systems while also promoting 

wider rural economic development. How agri-food 

systems transform to meet growing demands will 

have implications for youth opportunities and rural 

economic development. Attention, therefore, needs to 

be paid to understanding key opportunities and risks 

for generating inclusive and quality youth dignified 

and fulfilling work across agri-food systems over the 

coming decades. 

Agri business is one of the largest 
sectors taking up the African 
continent. It is therefore important 
for us to invest in young people 
in this sector and make sure that 
this links to the development of the 
Agenda 2063 of the African Union 
and the objectives of the regional 
economic communities.” 
Sodfa Daaji, Founder of the African Legal Think 

Tank on Women’s Rights and Programme 

Director of You Lead Africa

3.2 
Youth Perspectives

3.1 
The Significance and Urgency of Agri-Food 
Systems for Youth

Participants were asked to share their ambitions and 

challenges regarding the African agri-food systems. 

These are briefly outlined below: 

Challenges: Overwhelmingly, young people 

mentioned the need for market access and 

development, as well as access to critical resources 

and opportunities to build required knowledge, skills, 

and capacities to create more opportunities for 

dignified and fulfilling work.

Ambitions: Participants referred to the desire to have 

a positive impact on their communities, to support 

other youth and marginalised people, and to be agents 

of transformative change as part of their legacy on the 

continent. Many saw the need to better understand the 

systems in which they operate so that they could shift 

the power and influence in African agri-food systems. 

More importantly, young people said they want to have 

a voice, to be heard, and to be engaged in decision-

making. Lastly, they spoke about the desire to be part 

of a broader community, engaged in the meaningful 

transformation of African agri-food systems.

Develop word cloud/figure with key words from above: 

market, resources, skills, knowledge, positive impacts, 

agents of transformative change, legacy, voice, be 

heard, engaged in decision-making, shift power and 

influence, change culture, mental model and mindsets, 

part of the community.
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Figure 7: Youth’s ambitions and challenges
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3.3 
Framing the Issues
The issues raised by the participants during the foresight 

workshop reflected the framing articulated in two landmark 

global reports on dignified and fulfilling work for youth in 

agri-food systems.8,9 Figure 8 combines the framing from 

these reports with the issues raised by participants in the 

foresight workshop. Three points are critical:

01 Mindsets: creating opportunities for 

youth and transforming agri-food 

systems will require a significant change 

in people’s understanding, assumptions, 

values, beliefs, and attitudes.

02 The political economy of change: 

creating opportunities for youth in 

transformed agri-food systems is a 

political process that requires changing 

underlying economic incentives and 

tackling the power of vested interests.

03 More than a youth focus is 

needed: inclusive and equitable work 

opportunities for youth depend on 

transforming the broader agri-food 

systems, so it is vital to focus on both 

enabling conditions for youth and agri-

food systems.

A key challenge is the lack of 
meaning ful inclusion of youth 
in agribusiness decision-
making process by the national 
government, the local government, 
and in Africa at large. Policies 
are being made for the youth, but 
they are not being included in the 
conversation. Another challenge 
is the mindset. We looked down 
on agriculture and don’t see it 
as a way or a source of income. 
So, changing our mindsets along 
that line would go a long way in 
having more youth interested in 
the agribusiness space.” 

Ivy Nduta Kimani, Co-founder of Novelle 

Generation Limited, Kenya
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Figure 8: Framing the issues for youth opportunities in Africa’s agri-food systems.

Source:  Adapted from IFAD 2019, HLPE  2021 

Mindsets
Individual and collective mindsets about what is possible, desirable, equitable and ethical in the 

transformation of Africa’s agri-food systems and the role of youth

Recognition
Political and social recognition of youth needs and their potential for bringing transformative change

Recognition
Youth having voice and decision-making influence within their families, communities and the 

political system and having the confidence and support to be agents of change

Access to 
appropriate 
technology, 

including ICT

Entrepreneurs 
and business 

support 

Territorial 
development

Infrastructure
Inclusive 

value chain 
development

Access to 
land and 
tenure 
right

Access to 
finance 

and 
insurance

Connectivity
Youth being connected to information, markets, social 

networks and services need for decent work and 
entrepreneurial opportunities in the agri-food sector 

Productivity
Youth having the knowledge, skills, outlook 

and support needed to be productive worker 
and entrepeneurs in the agri-food sector

Youth and Agri-Food Systems In Africa

Creating core 
enabling conditions 

for youth 
engagement

Depends on

Creating core enabling 
conditions for 

sustainable and 
equitable agri-food 
sector development

19 FORESIGHT ANALYSIS |  SUMMARY REPORT



04
What is happening  
in Africa’s  
Agri-Food 
Systems: 
Implications for 
youth

Section Four

2020



4.1 
Understanding the Dynamics of Agri-Food 
Systems 
An agri-food systems approach looks beyond the food value chain. It takes into account the outcomes of all job 

activities in agri-food systems, including poverty reduction, dignified and fulfilling work jobs, social welfare, and food 

security. To transform today’s agri-food systems into more healthy, equitable, resilient, and sustainable systems with 

dignified and fulfilling work for youth, it is necessary to understand them better, including their drivers of change. 

Agri-food systems are complex and dynamic and often evolve in unpredictable ways. Components co-evolve over 

time, becoming mutually supportive, keeping current production and consumption patterns established and deeply 

embedded. They are also self-organised, with actors maintaining, defending, or incrementally improving the existing 

systems according to their own interests. Actors also operate within the current overall institutional and business 

environment, and their evolution is subject to influence from powerful actors with vested interests. However, actors 

in agri-food systems can coordinate with each other to shape the systems – moving towards sustainable outcomes 

in the face of resistance to change. Agri- food systems, as understood in this report, are illustrated in Figure 9.

Figure 9: Conceptual model agri- food systems. Source: Woodhill (2019)
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4.2 
Workshop Participant’s Views of Current 
African Agri-Food Systems
Participants were asked to develop rich pictures to unpack further their current understanding of youth opportunities 

in Africa’s agri-food systems. It was a way for them to explore, acknowledge, and define a current situation through 

diagrams to create a preliminary mental model and facilitate discussion, coming to a shared understanding of the 

current situation.
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Participants working on rich pictures

The rich pictures highlighted the importance of an integrated approach to agri-food systems, with the interconnections 

between water, soils, biodiversity, trade, markets, land, health, climate change, education, peace, inequality, security, 

finance, and digital inclusion within the systems emerging clearly. Such interconnectivity should also influence the 

governance approach to agri-food systems to be more integrated. Key insights emerging from the rich pictures created 

by participants are summarised in Figure 10 and related text below. 

Figure 10: Examples of rich pictures drawn by workshop participants

My number one dream for youth in agri-food systems in Africa 
is access to information because we realized a lot of women and 
youth do not know where the opportunities for trade are. So I 
look forward to a scenario where the youth in Africa will be able 
to get sufficient information about the market and on where to 
access finance for them to go into trade. I also look forward for 
the youth of Africa to get mentorship from those who are already 
participating in agri-food systems.” 

Salome Kavindu, Co-founder at Rustic Landscapes Studio, Founder of Murugi Farm, 
VP, and board member at OWIT Kenya (Organization of Women in International 
Trade). Co-founder 
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Figure 11: Overview of key insights emerging from rich pictures developed by workshop participant

Critical insights from rich pictures:

• Population growth and its impacts on agri-food systems: there will be significant growth in demand with new 

market opportunities but also increasing environmental impact.

• Political stability and good governance: level of corruption and illicit financial flows affect the sustainable and 

resilient development of agri-food systems on the continent.

• Geopolitical cooperation: the potential benefits of closer regional integration, a united, borderless Africa with one 

currency, free trade, and mobility for agri-food systems. 

• Youth access to resources: the importance of access to resources, including inputs (seeds, fertilisers, and machinery), 

land, water, infrastructure, technology, finance, and information. 

• Critical role of education and skills/capacity development/knowledge. 

• Importance of integration and consolidation of value chains while protecting local productions, markets, 

economies and products from wholesalers/supermarkets and imports.

• Inclusivity: the need to put farmers, people, and communities (especially young people, women, and other minorities) 

at the centre of agri-food systems in Africa. 

• Food waste and consumption: the role of consumers and marketing in influencing agri-food systems and the need to 

manage waste.

• Influence: recognising the power and influence of government, big corporations, finance institutions, elders, and 

chiefs. Highlighting the need to shift power to the youth, and women, for them to have more influence in decision 

making supporting youth agency.

• Resilience: the need to develop Africa’s agri-food systems which support food security in and which is resilient to 

shocks and crisis.

• Need for action: was a emphasised in across most of the rich pictures.

• Change in mindsets: was indicated as being  key for enabling agri-food system transformation.

With knowledge comes the power of participation and 
engagement, and most importantly the power of contribution 
into agri-food systems. Knowledge is key to supporting youth 
engagement in agri-food systems in Africa. Youth should also 
interest themselves in understanding agri-food systems and 
the place they can position themselves, where they can add the 
most value, and perform best.”
Emolot Allan David, Chairperson of the Independent Continental Youth Advisory Council 

on the African Continental Free Trade Area (AfCFTA).
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4.3 
Emerging Trends and Issues in Africa’s Agri-
Food Systems
In addition to the rich pictures, participants were provided with relevant data to assist them in their thinking about 

the foresight analysis. Data highlighted some of the key drivers of change in agri-food systems including population 

growth, urbanisation, technology, climate change, and environment, as well as institutions, policies and geopolitics. 

Based on the data analysis conducted for this foresight analysis by Mathematica,10 the following trends affecting 

youth opportunities in Africa’s agri-food systems were also introduced; see the Background Report for further 

information on each of them:

Expanding populations:  In Africa, the working-age population is projected to rise well into the mid-

century, reaching 800 billion by 2050,11 which will be the largest share in the world. Africa’s youth 

population is the world’s youngest and fastest growing population, with the youth cohort (15 -25) 

projected to double from 150 million in 2010 to more than 300 million by 2030.12 A significant proportion 

of this future youth generation will be in rural areas.13 

Urbanisation: Urbanisation in much of the developing world is on the rise.  Sub-Saharan Africa’s urban 

population share was 40 percent in 2018, up from 18 percent in 1970, and is projected to reach 47 percent 

by 2030 and 58 percent by 2050.14

Dietary changes: Changing consumer patterns and rising demand for food due to rising incomes and 

urbanisation are already leading to shifts in employment within agri-food systems. In Africa, reliance 

on prepared food is growing, with the poorest households in urban areas spending the most on meals 

away from home. Nonetheless, hunger, undernutrition, and micronutrient deficiencies remain prevalent, 

particularly in rural areas. At the same time, diets are changing towards higher consumption of highly 

processed, low-nutrient quality foods with rising levels of overweight and obesity.15

Technology: New technologies continue to be introduced in agriculture, processing, storage, logistics, 

and packaging, which will have a direct influence on the organisation and structure of agri-food systems. 

Digital technologies, particularly mobile and digital platforms, are already changing agri-food systems. 

Investments in telecommunication infrastructure and the affordability of mobile phones have extended 

the availability of mobile phone services in rural Africa, and mobile money has become an essential 

enabler of financial inclusion, particularly for women. As a result, the private sector is already playing a 

significant role in accelerating the development of promising technologies and solutions in the food and 

agriculture sector.16

Climate change and the environment: Climate change is a severe threat to further development 

of agri-food systems, in particular for small-scale farmers, low-income consumers, and actors in the 

informal food market systems. A combination of climate change and rapid population growth increases 

water scarcity, outbreaks of pests and diseases, and more significant variability of temperatures and 

rainfall. Furthermore, many countries in Africa are net importers of food, and thus climate change will 

impact both food availability and consumer food prices.
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Agri-food systems have grown and transformed rapidly over the past three decades in Africa. This has 

been in response to urbanisation, rising incomes, and consequent changes in consumer demand and preference, 

as well as the introduction of investments and technology. In response to these changes, agri-food systems have 

been evolving, transitioning from localised, traditional, and short value chains with little value addition to longer, 

more complex supply chains capable of moving large volumes of food with increasingly complex and diverse value 

addition. Today’s agri-food systems are characterised by: 

Emerging duality within the producing sector: Although small-scale farming is the dominant mode of 

production, there is bifurcation within the sector, with the majority of farmers operating very small farms, 

less than one hectare, and a smaller proportion operating larger farms of up to two hectares.17,18

Increasingly robust and dynamic wholesale and distribution sector: Expansion of the rural to urban 

food supply chains has boosted the development of regional centres and towns, which have grown 

into essential nodes in the agri-food supply chain, agglomerating produce from agriculture regions for 

packaging, sorting, processing, wholesale, and transport to urban areas.18

Dynamic and diffused processing sector: Food processing jobs are an essential source of employment 

for women, young people, and minorities. The agro-processing industry is projected to grow significantly 

over the medium term.

A supermarket revolution yet to emerge in the retail sector: Although supermarkets and other large-

scale actors are poised to continue growing if incomes continue to rise, informal retail outlets remain 

dominant, with up to 70 percent of households regularly purchasing their food from them.19

Widespread and entrenched dietary transformation in consumption: Reliance on prepared food is 

growing and has become a vital aspect of urban life due to long commutes and limited time.20

Informality as a defining feature of African agri-food systems: There is a growing number of jobs in 

the food value chain, such as grading, processing, storage, packaging, transporting, and wholesaling from 

for-consumption markets.21 However, a significant proportion of Micro, Small, and Medium Enterprises 

(MSMEs) in agri-food systems are unregistered or informal, which is likely to remain an enduring feature.

On-farm work remains the most accessible occupation for young people: Despite concerns about 

lack of interest in agriculture, on-farm work remains the first entry point for young people, with 44 percent 

of youth below 2522 working primarily on farms. 

Youth and entrepreneurship: Similar to adults, many youths are self-employed. Much of this activity is 

carried out at a small scale, requiring little skills, low investments, and minimal technology, with very few 

signs of specialisation within agri-food segments.

Young people live with economic precarity: Formal sector employment makes up a very small share of 

total employment in African countries, with only 18 percent23 of young people in the formal sector. Hence, 

like older adults, young Africans work in precarious conditions defined by economic risk, instability due to 

the seasonality of work, and a lack of social protection.24
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Spatial differences in youth employment: Opportunities for young people in Sub-Saharan Africa are 

primarily shaped by economic remoteness and agricultural potential. In remote places, young people are 

more likely to leave school earlier and are less likely to engage in the non-farm sector.25

Women and marginalised groups face extra barriers: Women face difficulties in accessing productive 

employment, and women’s farms and businesses are, on average, less productive than men’, reflecting 

disparities in access to land, capital, financing, and gender gaps in education attainment.26 Studies suggest 

that young people with disabilities are also disadvantaged, in terms of schooling and employment.27

4.4 
Causal Loop Mapping to Explore Critical 
Relationships 

Participants conducted causal loops mapping to explore critical relationships, improve their understanding of the 

dynamics within Africa’s agri-food systems structure, and make them more explicit. As outlined in Figure 11, the 

following themes were explored: Changing the role of young women in agriculture; Youth involvement in decision-

making; Youth perspectives on the future in agriculture; Youth employment in retail and processing; Access to finance; 

Access to local food markets; Access to international agri-food sector; Youth employment conditions; Engagement of 

marginalised youth in agri-food systems (social protection); and Access to land and land rights.28

2604 |  WHAT IS HAPPENING IN AFRICA’S AGRI-FOOD SYSTEMS – IMPLICATIONS FOR YOUTH



Through this process, participants were able to:

• Discuss and investigate the more systemic causes of the current state of Africa’s agri-food systems.

• Better understand the dynamics, power, and influence regarding the specific aspects.

• Better understand the key drivers maintaining current dynamics. 

• Familiarise themselves with the complexities of agri-food systems.

• Develop initial insights on the potential key leverage points for change in agri-food systems in Africa. 

Pictures of participants working on causal loop mapping in groups
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Figure 11: Themes explored through causal loop mapping. 
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As illustrated by COVID, extreme weather events, volatile food prices, and geopolitical instability, turbulence and 

uncertainty are increasingly the norm. It is impossible to predict the future. However, it is possible to use scenarios to 

explore different ways in which the future might unfold. Such scenario thinking helps to be more aware of future risks 

and opportunities and to bring imagination and creativity into ambitions , visions, and goals for the future. Scenario 

analysis and generating visions for the future go hand in hand. Scenarios enable deeper thinking on what might shape 

the future and what could enable or hinder the realisation of a vision for the future. Developing scenarios is also a 

powerful way of bringing different stakeholders together to explore different assumptions about the future and to 

create a shared understanding of what other stakeholders would see as more or less desirable futures.

5.1 
Uncertainties Influencing the Future
A core part of scenario analysis is identifying the critical uncertainties that could lead to different futures. Table 1 

lists twelve critical uncertainties identified during the foresight workshop, which could lead to very different futures for 

Africa’s agri-food systems with profound implications for the dignified and fulfilling work opportunities and well-being 

of youths.

Table 1: List of twelve critical uncertainties identified during the foresight workshop

Critical 
Uncertainty

Uncertainty Extremes

Diet patterns Widespread consumption of low-nutrient 
quality and unsustainable diets driving poor 
health and environmental degradation.

Most people are eating a healthy and 
environmentally sustainably produced diet.

Resilience to climate 
change

Climate change causing regular and severe 
shocks to agri-food systems.

Impacts of climate change are being adequately 
managed to ensure food and nutrition security 
for all.

Human, animal, and 
plant disease and 
pest outbreaks 

Disease and pest outbreaks become more 
common and highly disruptive.

Disease and pest outbreaks are either less 
frequent and extreme and / or effectively 
responded to.

Africa’s economic 
development

Poor governance, climate change, and 
geopolitics severely constrain economic 
development.

Economic development flourishes, creating new 
employment opportunities and growing middle 
class.

Governance Poor governance, corruption, elite capture, 
and poor transparency dominate.

Transparent and inclusive good governance 
becomes the norm.

Geopolitics Multi-lateral governance and institutions 
struggle with nation states failing to 
cooperate effectively.

Renewed global order enables cooperative and 
effective responses to global issues.

Foreign and 
corporate influence

Control of Africa’s resources is increasingly 
dominated by foreign and corporate 
influences.

Africa controls its own resources for the 
equitable benefit of its citizens.

Food self-sufficiency Africa is increasingly dependent on food 
imports.

Africa is able to meet its own food requirements 
and benefit from food exports.

Inter Africa Trade Trade within Africa is difficult due to poor 
infrastructure, cumbersome trade regulations, 
and corruption.

Trade within Africa is open, free, and efficient.

Global trade Due to climate change and food shortages, 
countries are making trade more difficult.

There is an open, fair global trade regime that is 
trusted, and enables food crises to be dealt with 
globally.

Technological 
disruption

Current technological developments 
continue in relatively predictable ways.

Currently unknown or unimagined technologies 
fundamentally disrupt known ways of food 
production and distribution.

Enabling 
environment for 
youth

There are few or no specific policies to 
support a pro-youth engagement in agri-
food systems. 

A raft of enabling policies and funding 
programmes fundamentally shift the 
opportunities for youth engagement in agri-food 
systems.
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5.2 
Four Scenarios for the Future of Youth in 
Africa’s Agri-Food Systems

The foresight workshop participants explored four possible scenarios using different combinations and extremes of 

the critical uncertainties. Rigorous foresight analysis are often developed with substantial stakeholder consultation 

over months. These scenarios were developed relatively quickly within the workshop context. Consequently, the 

scenarios presented here are indicative to illustrate how different the future could be, depending on the policy 

decisions of governments, the impacts of climate, and geopolitics, combined with the behaviours of consumers and 

businesses. The point of the scenarios is to identify what could be more, or less desirable futures, the factors that 

could lead to these and the pathway of policy and action required to minimise future risks and optimise opportunities 

for positive change. The scenario’s presented in this report have been constructed from the essence of the issues 

discussed by participants during the foresight workshop and then subsequently elaborated to provide a distinct and 

coherent story line for each scenario.”

Pictures of participants presenting the scenarios they worked one during the workshop
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Broadly, the scenarios were framed around: 

01 Positive local responses by African governments to a difficult, wider, global environment of climate 

disruption and global geopolitics with positive youth engagement. 

02 In a competitive world with poor governance, high-tech corporate and foreign interests are 

winning out over more equitable and sustainable African development. 

03 High levels of cooperation and good governance globally and across Africa enable a progressive 

response to global issues, with Africa using its resources to take the lead in agri-food systems 

innovation. 

04 Failing governance at all levels makes it impossible to effectively tackle emerging pressures on 

agri-food systems, creating a severe downward spiral.

Our African governments need to assure they enact policies 
that are youth responsive, to enable youth not only to 
participate in the agricultural sector. There needs to be 
an inclusion of youth in the decision-making processes 
of policies that govern agri-food systems in African 
governments. When we break that divide, when we break 
that barrier, our youth will be able to meaning fully engage 
or meaning fully contribute in the development of agri-food 
systems.”
Emolot Allan David, Chairperson of the Independent Continental Youth Advisory 

Council on the African Continental Free Trade Area (AfCFTA).

Scenarios are often developed by selecting only two critical uncertainties; in this case, it was felt that many different 

uncertainties interrelate to shape the various scenarios. 
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SCENARIO ONE: LOCALLY LINKED – YOUTH-LED INNOVATION FOR LOCAL FOOD 
SYSTEMS

In an increasingly turbulent global 

context beset with geopolitical tensions 

and struggling international institutions, 

many African governments have turned 

towards innovative policies to support local 

food systems and their connection with 

urban areas. The difficult global context 

has constrained Africa’s wider economic 

development, and agri-food systems 

remain a key employment sector. Some 

progress towards renewable energy has 

been made globally, primarily driven by 

the private sector, and climate change is 

being partly controlled, however, extreme 

weather events are having a significant 

impact on agricultural productivity. In 

this context, a new generation of younger 

politicians have radically rethought Africa’s 

development trajectory. A core focus is ensuring sufficient, healthy, and reliable food for all. Driven by a highly 

activist youth contingent and recognising the risk of social instability, governments have developed a highly 

innovative set of programmes to engage youths in transforming agri-food systems.

SCENARIO TWO: BIG TECH DOMINATES – DIVIDED OPPORTUNITIES FOR YOUTH 
IN AGRI-FOOD SYSTEMS DOMINATED BY HIGH-TECH AND LARGER SCALE 
BUSINESSES

Large tech companies, foreign investors, 

and foreign governments seek to capture 

wealth from Africa’s natural resources and 

large youth workforce. In an increasingly 

volatile global context, with climate 

extremes and geopolitical instability, there 

is a scramble for resources. In a world of 

growing inequality, those with wealth seek 

to protect themselves from an increasingly 

unstable environment with high tech 

solutions. A small proportion of Africa’s 

youth who have education and skills can 

find good jobs in larger firms and high-

tech companies. However, increasing 

automation in the food sector means 

there are limited numbers of such jobs. 

Governments across the planet have failed 

to create the governance systems needed in 

an increasingly turbulent world. Weak regulations drive short-term opportunistic markets that exacerbate inequalities 

and resource degradation. Low-tech agri-food systems for poorer consumers function in parallel to the high-tech 

system focused on wealthier consumers and exports.
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SCENARIO THREE: AFRICA TURNS THE TABLES – YOUTHS CAPTURE 
OPPORTUNITIES AS AFRICA LEADS THE WAY IN CHANGING THE GLOBAL AGRI-
FOOD SYSTEMS GAME

Geopolitical turbulences and extreme 

heat events during the 2020s led to the 

establishment of a new global compact for the 

future. Youths have become increasingly vocal 

about these issues. The Ukraine crisis triggered 

a re-evaluation of Africa’s potential for food 

production. African governments, supported 

by international financial institutions and 

foundations, developed a 15-year plan for 

Africa, reshaping the investment strategy 

for agri-food systems. Building on early 

innovation by young African entrepreneurs, 

a global profile was designed for healthy 

value-added food from Africa. A worldwide 

social media campaign ignited global 

enthusiasm about young Africans making a 

positive impact, which subsequently evolved into a highly effective marketing strategy for African products. A reformed 

CGIAR system enabled a massive investment in appropriate and accessible technology and an enabling environment 

for the MSME sector, allowing smaller operators to compete with larger scale enterprises. Economically, Africa turns 

the corner with its growing population, creating demand for industrial products and services – this wider economic 

growth increases the demand for higher-value food products creating significant opportunities in the sector. Dignified 

and fulfilling work opportunities outside agri-food systems mean less under-employment with increased wages in the 

agriculture sector. Labour-reducing technologies make farming more attractive for young entrepreneurs.

SCENARIO FOUR: COLLAPSE AND CRISIS – YOUTHS STRUGGLE IN COLLAPSED 
AGRI-FOOD SYSTEMS

A lack of investment in climate resilience and 

an unregulated food sector driven by short-

term profits has led to a severely degraded 

resource base, with agricultural production 

constantly affected by extreme weather 

events, and increased disease outbreaks. The 

food sector has marketed cheap, high-energy, 

low-nutrient food. This, coupled with growing 

inequality, has led to an escalating triple 

burden of undernutrition, obesity, and nutrient 

deficiency. Food prices are high and fluctuate 

dramatically due to the disruptive impact of 

climate-related extreme weather events on 

food production. Poorer groups are forced to 

consume cheap, low-quality food, and their 

life expectancy is decreasing. The lack of wider 

economic opportunities means that many 

youths are trying to make what living they can out of agri-food systems, which are struggling to meet the demands 

of an African population that has doubled.  In an informal and unregulated environment, low wages and exploitation 

are common. Poor economic opportunities lead to migration, increased corruption, violence, and social instability. In 

response, country governments are resorting to draconian measures to maintain political stability.
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5.3 
Implications of the Scenario Analysis
More optimistic and pessimistic scenarios for the future of youth in Africa’s agri-food systems emerged from the foresight 

exercise. Positive visions for the future are needed to drive policies and inspire action across agri-food systems. At 

the same time, it is essential to be keenly aware of the trends and uncertainties that could lead to more difficult and 

undesirable future scenarios.

 The analysis of the trends and uncertainties makes it clear that significant opportunities exist for youth in what 

could be more equitable and sustainable agri-food systems of the future. However, this transformation will not come 

automatically or easily. There are negative headwinds which must be tackled, including for example, climate change, 

constrained economic development, control over resources, and poor governance. The scenarios make clear the 

potential negative consequences of these factors. At the same time, the more desirable scenarios give hope and 

direction, and help to clarify that change is possible.

Transforming Africa’s food systems to optimise decent work opportunities for youth requires short-term action. However, 

as the foresight workshop illustrated for all participants, knowing what to do, setting clear directions, avoiding future risks 

and generating realistic visions for change requires a longer-term future oriented perspective.  The foresight and scenario 

process can be a powerful way of engaging all stakeholders to help identify and shape the futures they desire. It also 

brings awareness of the potential risks and negative consequences of ignoring emerging trends and threats associated 

with future uncertainties. Such understanding of future opportunities and risks is one key element in creating motivation 

and commitment for change.
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The foresight workshop led to the following elements of a pathway for enhancing digni-
fied and fulfilling work opportunities for youth in African agri-food systems. This sec-
tion integrates outcomes from the foresight analysis during the workshop, including the 
rich pictures, causal loop mapping, scenarios, and discussions on implications for systems 
change. The generated ideas have been grouped to align with the framing outlined in 
section 3.3 – Figure 8, reproduced below. 

Figure 12: Framing the issues for youth opportunities in Africa’s agri-food systems.

Source:  Adapted from IFAD 2019, HLPE  2021 
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6.1 
Enabling Conditions for Youth Engagement
During the foresight workshop, ambitions emerged from the participants on the changes they think will be critical to 

transform African agri-food systems to enable better youth engagement, and support the creation of dignified and 

fulfilling work opportunities. They also suggested some key actions to make such changes happen.

MINDSET CHANGE

Workshop participants stressed that transforming agri-food systems to support youth opportunities would require 

a change in individual and collective cultures, values, and mindsets about what is possible, desirable, equitable, and 

ethical. In this context, they identified the following ambitions and possible actions to change mindset:

Ambitions:

• Recognition of the importance of agri-food systems for national and regional development: It is crucial 

that all Africans recognise the significant role that agri-food systems play in the development of the continent, 

including the well-being of people, food security, and peace. Governments and decision-makers should 

further invest in agri-food systems, local economies, and young people to ensure sustainable and inclusive 

development in Africa. It is important to create an attractive environment for young people to contribute their 

skills and talents to the transformation of agri-food systems.. 

• Intergenerational learning and shared understanding are essential for the success of agri-food 

systems: Shifting mindsets requires integration of knowledge systems that had previously been devalued, and 

this needs to occur in order to find new ways of thinking about sustainability, land and water access, and use 

rights, as well as equity. 

• Change in mindsets on investing in agri-food systems: Agri-food systems finance and investment actors 

should shift their mindset towards farmers, rural communities, youth, women, and marginalised people, 

often perceived as high risk. This will facilitate the creation of innovative financial services and products that 

incorporate the needs of agri-food systems actors. 

Actions:

• Agri-food systems champions: Role models, such as celebrities and other well-respected people could be 

recruited to create awareness on the role of agri-food systems as a critical sector for youth entrepreneurs and 

young people in general.

• Media campaigns and programming: Some specific suggestions included developing strong 

communication, awareness, and cultural change campaigns, radio and TV programmes showcasing 

opportunities for young people and entrepreneurs, and raising awareness and visibility.

• Workshops and other fora: Targeted at a diverse audience, including parents, children, school teachers, 

politicians, and policy makers to discuss pertinent issues in agri-food systems. 
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RECOGNITION

To address the demand for political and social recognition 

of youth specific needs and their potential for bringing 

transformative change in Africa’s agri-food systems, 

workshop participants identified the following key ambitions 

and possible actions. 

Ambitions:

• Political recognition: Political leaders must 

recognise the realities, ambitions, and challenges that 

African youth face in agri-food systems and actively 

encourage their participation in international trade.

• Recognition by agri-food systems’ stakeholders: 

Major stakeholders with power and influence must 

involve youth in their decision-making processes 

through inclusive co-creation.

• Inclusive engagement: Youth should be involved 

in policy development, decision-making, and 

government.

Actions:

• Direct involvement in parliament: A designated 

quota of youth representatives would ensure that 

young people are represented and their needs are 

recognised. 

• Safe spaces for dialogue: Biannual meetings with 

political leaders, such as presidents and ministers 

would allow for regular engagement and discussion 

with the elected representatives. 

• Multistakeholder engagement: This would 

facilitate discussions on the future of agriculture 

and food security in Africa. An ad-hoc youth 

commission for agriculture could also be created.

• Mainstreaming of youth recognition in the 

government programmes and budgets: Young 

people called for a 30 percent youth quota for all 

government-related programmes, special budget 

allocations for youth, women, and marginalized 

groups, and the inclusion of dedicated programmes 

for young people in all policies. 
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I also look forward to a lot more collaborations when 
it comes to the African countries and the African 
Continental Free Trade Area (AfCFTA). This is one of the 
ways that collaboration is starting to take place. I look 
forward to having more engaging conversations with 
more youth from Africa to find solutions on how to solve 
the problems that we already have. Another thing I look 
forward to is the youth getting a voice when it comes to 
policy formulation.” 

Salome Kavindu, Co-founder at Rustic Landscapes Studio, Founder of 

Murugi Farm, VP and board member at OWIT Kenya (Organization of 

Women in International Trade).

CONNECTIVITY 

The workshop participants identified the following ambitions and proposed actions for change in terms of youth 

connectivity, information, markets, social networks, and services needed for dignified and fulfilling work and 

entrepreneurial opportunities in agri-food systems:

Ambitions

• Social networks connecting young people in agri-food systems: A robust African agri-food systems 

youth network to promote advocacy, influence, and engagement. 

• Youth alliances: Youth alliances to provide a platform for young people to voice their challenges and 

support their inclusion in decision-making processes. 

• Access to services and information: Enhancing access to information, social networks, and services in 

order to facilitate connection with other stakeholders and support entrepreneurial opportunities.

• Business matchmaking: Providing services that help to connect businesses along the value-chain and 

with finance and technical support.

Actions:

• Knowledge and engagement platform for peer-to-peer interaction: The primary objective of this 

platform would be to provide a secure space for dialogue, inspire and motivate each other, exchange 

ideas, facilitate collective support, encourage collaboration, explore market development opportunities, 

disseminate stories, exchange information and knowledge, and promote learning. This platform would 

enable regular communication through various channels such as emails, webinars, the African Youth 

Foresight Network’s 

• LinkedIn page, quarterly/bi-monthly calls, and a WhatsApp group. Thematic groups and regional 

chapters could be included to help contextualise recommendations and push the agenda in respective 

regions and countries. The goal is to shift from mere discussion to action.

• Exchange visits: Visits between countries would be encouraged to facilitate learning. 

• Youth Champions: Identify and profile youth champions to help share knowledge and drive ideas and 

agendas forward.

• Agri-tinder: The platform could also create an agri-business matchmaking space.

4006 |  PATHWAYS FORWARD



PRODUCTIVITY 

To support youth in having the knowledge, skills, outlook, and support needed to be productive workers and 

entrepreneurs in agri-food systems, the workshop participants identified the following ambitions and proposed actions 

for change:

Ambitions:

• Integrate formal and informal education: Support youth to develop capacities for running agri-food sector 

enterprises through integrating formal and informal education and training.

• Importance of both formal and informal approaches in improving education, skills, capacity, and knowledge 

development.

• Private sector engagement: This could include the use of technology and local knowledge hubs linked to 

innovation and logistics hubs to facilitate skills transfer to young people. Public-private partnerships could 

facilitate this.

Actions: 

• Education and curriculum reform: Reforms would be necessary to include civic education and integrating 

agri-food systems specific issues and indigenous knowledge from elementary schooling. This would 

encourage innovation and promote education suited to local culture and continental history. 

• Skill gaps and needs assessment: A skill gaps and needs assessment for agri-food systems should be 

conducted for Africa for 20 years. This will inform skills and knowledge development plans, and a practical and 

action-oriented approach should be supported for continual development.

• Practical and action-oriented learning approaches: Increase access to apprenticeships and internships 

to enable young people to develop practical skills. Mentorship and coaching programmes could be used to 

help young people develop soft skills and enhance their personal development. School visits by young agri-

preneurs and farmers trips to agri-business fairs, expos, and programmes, could help more young people learn 

about opportunities in agri-food systems. Training programmes on specific topics such as trade could also be 

targeted at young people to ensure they know about opportunities and how to take advantage of them. 

41 FORESIGHT ANALYSIS |  SUMMARY REPORT



AGENCY 

The need to increase youth agency, enabling them to have a voice and decision-making influence within their families, 

communities, and the political system, and having the confidence and support to be agents of change was vital to the 

workshop participants. They outlined the following ambitions and actions for change to improve youth agency:

Ambitions:

• Organised and connected young people in agri-food systems: Agency is enhanced through organisation and 

connection with other young people to have a stronger voice.

• Shift in power dynamics: Give youth a stronger voice and influence in shaping direction, policies, and agendas 

at the national, regional, and continental levels. 

• Inclusive engagement and participation: Engage youth in policy through engagement in policy development 

and decision making, including direct involvement in parliament, and regular meetings with elected officials. 

• Intergenerational cooperation: Ensuring intergenerational cooperation is crucial in moving away from the 

‘tyranny of the elders.’

Actions:

• Development of a long-term youth vision for Africa’s agri-food systems: A co-designed and collective vision 

articulating young people in Africa’s agri-food systems ambitions, starting with a goal for 2024.

• Support to build networks and alliances: Including engagement platform and knowledge hub to enhance peer-

to-peer engagement. 
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6.2 
Enabling Conditions for Sustainable and 
Equitable Agri-Food Systems Development 

Enhancing dignified and fulfilling work opportunities for youth in agri-food systems 
requires equitable and sustainable development of the entire industry. Workshop partic-
ipants had wide-ranging and in-depth discussions on what is needed to create agri-food 
systems fit for the future. Key emerging themes, related ambitions, and possible actions 
for change are summarised below. 

Enabling conditions for sustainable and equitable agri-food systems 
development: Key messages from workshop participants

TERRITORIAL DEVELOPMENT

Need to support Africa’s self-sufficiency and unity - One Africa, united, borderless, one currency, free 

trade, self-sufficient, food security, and food sovereignty. Need to support connectivity between rural and 

urban areas.

ACCESS TO FINANCE AND INSURANCE

Financing and investment actors should offer diverse options with suitable terms and conditions suited 

to the need of farmers, especially youth. An integrated approach to investing is necessary, including 

“de-risking” agriculture and developing new collateral approaches. Financing and investment options 

should be created specifically for youth, women, marginalized, and disabled individuals. Low taxation and 

incentives should be provided for youth-led ventures. Bureaucracy should be reduced, and digitalisation 

embraced to improve access to finance. Innovative finance options should be pilot tested with dedicated 

insurance products created to build resilience.

ACCESS AND USE OF TECHNOLOGY ( INCLUDING Information and 
Communicat ion Technology ( ICT))

Technology should be used to modernise agriculture, enhance resilience to climate change, and increase 

efficiency. Sharing market and technology information should be facilitated to bridge the gap between 

local producers and the market. Access to agri-tech and artificial intelligence for young people should be 

facilitated to expand market access and enhance youth participation. Data at research institutes should 

be centralised and open access. Farmers and other agri-food systems actors, including youth, should 

be engaged in data collection and verification to data to improve data accuracy and relevance. Data 

collection and management standards should be established for using artificial intelligence. Partnerships 

with tech and cell phone companies should be used to enhance credit provision, mobile payment 

solutions, and tech infrastructure. Existing village structures should be used to improve digital access and 

connect initiatives for experimentation.
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INCLUSIVE MARKETS AND VALUE CHAINS DEVELOPMENT

Youth, Small and Medium Enterprises (SMEs), and rural areas need support to participate and integrate 

into value chains for economic resilience and improved market access, especially to take advantage of f. 

Better planning and coordination among agri-food systems actors can achieve value chain integration. 

Improved value chain production, operational and logistical efficiency, and effectiveness (including 

reduction food waste). Technology can support markets and value-addition development. Local 

economies, markets, and products, including indigenous food-related markets and value chains, need 

protection. Innovation and product development should be supported through incentives and investment 

for youth and locally owned businesses. Production and packaging hubs should be established to increase 

the quality of products and learning opportunities. Consumer education through marketing and public 

health campaigns is needed to encourage healthy food choices and promote local value chains. A 

circular economy approach should be taken, and a regulatory and certification system should promote 

environmental responsibility and sustainability while creating/promoting access to existing/new markets.

ENTREPRENEURSHIP AND BUSINESS SUPPORT

Efforts to increase access to business development services and market information in Africa, particularly 

for youth, could include the establishment of an “Agri-tinder” to support matchmaking and market 

development for young entrepreneurs. The focus should be on supporting youth presence at market 

shows and providing dedicated start-up funding and incubators. Processing centres can be developed 

as learning centres and collectives and cooperatives should be created to increase economies of scale 

and facilitate exchange. Youth businesses could be clustered by value chains and types of innovation and 

supported by innovation hubs. Youth-specific programmes can be developed to support the development 

of viable business ideas for youth.

ACCESS TO LAND AND TENURE RIGHT

A long term and integrated approach to resource use and planning is necessary. Land legislation should 

be clear, time-bound, and effectively implemented, with adequate penalties. A clear governance 

framework with defined roles, responsibilities, and accountabilities should be established. Adequate 

budget, human resources, and technical skills should be allocated to ensure proper land administration. 

Accountability mechanisms that involve youth and communities should be established to increase 

transparency. All land should be included in a digital land registry, and campaigns should be conducted to 

ensure that all adults have valid identification cards, to ensure that land ownership and tenure is respected 

and facilitate transfer of land from elders to youth. Include all land in the digital land registry regardless of 

the type of land tenure. Land and water access and use rights should be protected, especially for women, 

young people, and marginalised groups in both urban and rural areas. 

INFRASTRUCTURE

Investment in supporting infrastructure is crucial for developing markets and value chains, ensuring 

efficiency and effectiveness, and reducing wastage. Key areas that require attention include transportation, 

ICT, technology, energy, water, logistics (including packaging, storing, processing, and cold storage 

plants), and modern machinery.
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6.3 
Four Overarching Themes
Overall, four overarching significant themes emerged from the participants, organisers and facilitating team during this 

foresight workshop:

• Incorporate youth perspectives in the decision-making process at all levels: The foresight workshop 

showcased the remarkable insights and understanding of agri-food systems challenges and opportunities 

of youth representatives. Including young people on every level of the decision-making process, from local 

communities to policy-making at the African Union, is crucial for three reasons: Firstly, to incorporate their 

unique perspectives and knowledge; secondly, to establish alliances with young people to drive change; and 

thirdly, to strengthen the agency of young people in bringing about positive change.

• Integrate long-term and adaptive thinking supported by foresight: A realisation that the future will 

be increasingly uncertain and turbulent was clear to all participants. The workshop demonstrated the value 

of bringing stakeholders together to explore how the future might unfold and how to adapt and respond to 

emerging scenarios.

• Focus on politics and social mobilisation to make change possible: Much of what needs to change to 

create healthier agri-food systems for people and the planet and what needs to change to improve dignified and 

fulfilling work for youth in the sector is well understood. The challenge is how to make the change happen. The 

political economy of change, mindsets, alliances, and social mobilisation needed to create social understanding 

and political engagement to social mobilisation required to drive transformation will be key.

• Dual track approach that focuses both on enabling conditions for youth and on enabling conditions for 

sustainable development of agri-food systems: work opportunities for youth in agri-food systems require the 

entire sector to be transformed and for youth to play a vital role in this transformation. However, bringing change 

in agri-food systems with a specific focus on the needs of youth will not optimise the potential opportunities. 

This is particularly the case for young women and youth groups experiencing marginalisation and disadvantage.

The power of foresight: A youth community in the making to transform Africa’s agri 
food systems
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As illustrated by the participant’s and partners final reflections, the foresight analysis and 
workshop proved to be a compelling, insightful, and inspiring experience. Participants 
clearly stated that the foresight analysis could be used in their contexts to help drive agri-
food systems transformation.

This report has already emphasised that what needs to change in agri-food systems to create better dignified and 

fulfilling work opportunities for youth is relatively well understood. Making the change, the how is the challenge that 

now needs to be faced. This requires mobilising actors from across agri-food systems to help drive change. With 

stakeholders across the systems, from consumers to farmers, it is necessary to create an understanding of the need for 

change, the will to change, and the capacity to change. Inspiration is needed, new alliances must be formed, mindsets 

must shift, trade-offs managed, and vested interests tackled. This is a social and political process that requires engaging 

stakeholders in an informed analysis and dialogue. The foresight workshop illustrated one approach that can be highly 

effective in generating such interaction.

As leaders of the future, the foresight analysis and related workshop helped to equip this group of young people with the 

thinking and practical tools for mobilising stakeholders to help transform agri-food systems. It also provided inspiration, a 

sense of solidarity with other youth leaders, expanded their networks and gave hope that youth-led change is possible.

I think foresight is a powerful tool for convening the youth 
towards collective intelligence that then leads to collective action 
towards desirable futures. And so, if you put this powerful 
tool in the midst of young people who are in agribusiness, 
it empowers them and strengthens their capability to think 
about possible ways of improving agri-food systems. Foresight 
becomes a huge benefit for them in their businesses, in 
policymaking.” 

Passy Amayo Ogolla, Next Generation Foresight Practitioner’s (NGFP) Advocacy 

Lead and Africa Network Weaver at the School of International Futures (SOIF), 

Programme Manager leading the Sustainable Energy Futures and Youth Foresight 

Programmes in Africa at the Society for International Development’s Regional Office 

for Africa and Vice-Chair of the IRENA Global Council on SDG7.

It’s been an amazing and wonderful opportunity. This meeting 
has brought quite a large number of young people, from diverse 
background, to come and discuss issues around the future of 
youth in terms of agri-food systems in Africa. This is really quite 
refreshing because they bring the diversity of their views to 
really try to develop a sort of scenario map that will help Africa 
attaining its development goals. This work actually also partly 
delivers the mandate of FARA with the work that we have been 
doing with the Africa Foresight Academy.” 

Abdulrazak Ibrahim, Cluster Lead of Institutional Capacity & Future Scenarios (ICF) at 

Forum for Agricultural Research in Africa (FARA).
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My best moment of the conference so far has been meeting so 
many diverse people. Because there are so many ideas that 
we are exchanging. Sharing our perspectives and reinforcing 
the fact that Africa is almost like one big country. After this 
workshop, I hope for two things. One, I would hope that we can 
create a lobbying forum. As participants of this conference with 
“a patron,” like the Mastercard Foundation, who will be able to 
open up doors for us to be able to lobby the government, to lobby 
stakeholders. We, the youth, we do not have the power to get into 
certain rooms, which some of the sponsors would be able to do. 
The second thing would be a mentorship system to allow young 
people to access finance, knowledge, and skills to grow and then 
move that on to the next and to the next and to the next person.” 

George Mimano, Co-founder and Director of Crossfrontier International Limited.

My favourite moment from the workshop has actually been 
the interactive sessions. I’ve been able to meet people from 
other countries in Africa, which I have not really had the 
opportunity to do before, and to discuss, and discuss and 
discuss together.” 

Omolara Ester Padonou, Founder, Juicy Pad Enterprise.

What I liked the most about the workshop was the whole 
approach, the framework used in the workshop. It was different 
in the fact that nothing was assumed from the start.  No 
assumption was made concerning any topic at all. Every single 
thing we formulated during the workshop was built up from 
scratch and I believe the solutions we developed, every single 
thing was created by the participant, by the teams, every single 
thing. We created the solutions together.”  
Samuel Adelakun, Engagement Lead at i Lead Climate Action Initiative.
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